County of San Diego, Health and Human Services Agency

HOMELESSNESS SOLUTIONS AND PREVENTION ACTION PLAN

County of San Diego Board of Supervisors Actions to Ending Homelessness

Since the adoption of the Framework for Ending Homelessness in November 2021 and while the Homelessness
Solutions and Prevention Action Plan was in development, the San Diego County Board of Supervisors took significant
action to support the work of ending homelessness. Refer to this highlighted, but not all inclusive, list of Board
actions taken in addressing in the San Diego region. All referenced Board actions can be located on the Clerk of the
Board’s website Board of Supervisors Meeting Agendas (sandiegocounty.gov).

. June 27, 2023 (5) Authorize actions related to encampment resolution funding rolling grant program.

o May 5, 2023 (25) Authorize memorandum of agreement between the county of San Diego and the San
Diego housing commission for collaborative efforts to address the housing shortage — Homekey round 3
and reserve funds for up to four partnership developments.

° May 23, 2023 (24) Approve actions related to the development of a homelessness prevention program.
. April 4, 2023 (25) Enhancing homeless outreach and services through live well on wheels mobile offices.

° February 28, 2023 (20) Supporting care coordination for justice-involved individuals: Report on potential
opportunities and challenges impacting data sharing.

. February 28, 2023 (19) Receive draft comprehensive report: Data-driven approach to protecting public
safety, improving, and expanding rehabilitative treatment and services, and advancing equity through
alternatives to incarceration.

. February 28, 2023 (18) Identifying additional shelter solutions to address homelessness in east county.
° February 28, 2023 (17) Supporting senior centers in San Diego County.

° February 28, 2023 (5) Update the County’s homeless action plan and adopt the “all in”: The federal
strategic plan to prevent and end homelessness.

. January 24, 2023 (3) Receive update on exploring the feasibility and benefit of using a by-name-list to
support homelessness services in San Diego County.

° December 13, 2022 (29) Approve recommendations on building partnerships to prevent, address and
seek an end to homelessness and approve California environmental quality act exemption.

. December 13, 2022 (8) Authorize actions related to homeless housing, assistance and prevention grant
program.

° October 25, 2022 (21) Developing a homelessness prevention program.

° September 27, 2022 (25) Approve a pilot shallow rental subsidy program addressing homelessness
among older adults and authorize application for future funding opportunities.

. September 27, 2022 (21) Declaring homelessness a public health crisis.

. September 27, 2022 (12) Convening a board conference: Joint City-County housing summit on October 3,

2022.
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. September 27, 2022 (5) Receive update on the flexible housing pool and authorize single source
procurement with the regional taskforce on homelessness for the flexible housing pool program.

° August 30, 2022 (17) Receive update on the department of homeless solutions and equitable
communities and accept funding for Afghan refugee support services.

. May 24, 2022 (7) Action related to homeless housing assistance and prevention grant program.

. May 24, 2022 (6) Approve $10 million capital emergency housing solutions grant program and authorize
grant agreements with selected cities.

. April 5, 2022 (2) Request to apply for and accept grant funds for the proposition 47 grant program from
the board of state and community corrections, amend and extend contracts and authorize competitive
solicitations for community care coordination and employment services.

. February 8, 2022 (14) Receive an update on and approve actions related to compassionate emergency
solutions and pathways to housing for people experiencing homelessness.

° February 8, 2022 (13) Addressing homelessness among older adults.

. February 8, 2022 (1) Adopt the revised San Diego County Board of Supervisors Policy A-128,
comprehensive homeless policy.

° January 25, 2022 (8) Authorize competitive procurement of supplemental security income (SSI) advocacy
services.

. January 25, 2022 (6) Authorize competitive solicitation for transitional housing program, and application
for and acceptance of funding for the transitional housing program and housing navigator program and
adopt resolutions authorizing application and acceptance of allocation awards.

. January 25, 2022 (5) Notice public hearing: Adopt zoning ordinance amendments relating to emergency
shelters, transitional and supportive housing and related CEQA addendum.

. November 2, 2021 (4) Receive update on the Department of Homeless Solutions and Equitable
Communities, adopt the framework for ending homelessness, and direct quarterly reports on the
progress made on implementing the framework for ending homelessness.

. April 6, 2021 (6) Creating a Department of Homeless Solutions and Equitable Communities and adoption
of guiding principles on addressing homelessness.

. April 6, 2021 (7) Pilot program to address homelessness in North San Diego County.
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